
CHALLENGE:
Tracking, accessing and storing data and 
research on disparate alternative investments, 
and reporting back regularly about them to 
the investment committee, had become a 
complicated problem for the Freestone Capital 
team charged with the task of identifying and 
managing those investments.

SOLUTION:
In Backstop Solutions, Freestone Capital found 
an online platform that serves as a repository for 
all activities and results associated with the firm’s 
alternative investment initiatives and supports its 
goal to provide broader opportunities for wealth 
creation to its client base.

BENEFITS:

  Better, more comprehensive tracking of 
investments and investment alternatives

  Automation of processes that were once 
cumbersome

  Increased consistency team-wide and 
greater operational efficiencies throughout 
the firm
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MEET FREESTONE CAPITAL
With more than $4.5B in assets under management and offices in Seattle, Portland, San Francisco and Santa Barbara, 
Freestone Capital is one of the larger wealth management companies on the West Coast. It’s also one of the most progressive.

Whereas many companies that serve high- and ultra-high net worth investors focus on traditional investment products, 
Freestone operates in a broader and more innovative way. Not only does it provide personalized wealth management 
and all the trappings – financial planning, investment management, philanthropic planning, estate and trust planning 
and income tax planning – it also gives its clients access to a broad range of alternative investment strategies.

It’s no surprise that innovation is in Freestone’s DNA. Gary Furukawa, its founder, is widely recognized in investment circles 
for the novel opportunities to grow wealth his clients have been able to take advantage of since 1999, when Freestone 
was begun. In fact, a 2017 article in Financial Advisor lauded Gary, reporting that he “launched Freestone Capital as a 
holistic planning firm, but it’s still his imagination for novel, undiscovered investments that gets clients excited.”

Having taken an early stake in a Seattle online retailer that has gone on to own a good chunk of the retail world hasn’t 
hurt Gary’s reputation and credibility, either.

TEEING UP FREESTONE FOR SUCCESS
Think investing in private golf clubs sounds like an unusual way to distinguish your firm from more typical 
Registered Investment Advisory firms? Sean Carr does. A Senior Associate – Investments at Freestone and a liaison to 
professionals on the client-facing side of the business, Sean works primarily on Freestone’s alternative investments 
suite. Among his other responsibilities, he helps source and evaluate new opportunities for deploying client capital.

Sean explains: “We run private commingled funds across various 
opportunities that include everything from real estate to hedge 
funds. We also do more niche-type asset classes. For example, we 
own private golf clubs and manufactured housing communities, 
and make those opportunities available to our qualified clients. We 
like to think we’re able to ‘dig into the weeds’ in direct investing in a 
way that some of our competitors might not be able to.”

As you might imagine, there are a multiplicity of things Sean 
and his team need to keep track of on an on-going basis in the 
execution of their duties, and he credits Backstop Solutions with 
helping make the process smooth, manageable and productive.

“All the calls we have as a team and all the notes, documents 
and emails we want to save – we load those into Backstop,” 
Sean explains. “At the same time, we’re uploading values and 
transactions for all of our alternative assets every month, and we’re 
also uploading all of our performance data quarterly.”

We like to think 
we’re able to dig 
into the weeds in 
direct investing 
in a way our 
competitors might 
not be able to.”
–  Sean Carr, Senior Associate – 
Investments at Freestone Capital
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Using Backstop to leverage opportunities 

“Say we have 100 potential investors for a fund,” Sean notes. “We can 
create opportunities to track their interest levels and run analytics across 
how much we think we might be able to raise, how far along we are with 
each person, realizing who we need to follow-up with if we haven’t heard 
from them in a couple weeks.” 

FACILITATING REAL ESTATE 
MANAGEMENT
It’s not uncommon for wealth management companies to buy 
selected REITs for their clients’ portfolios, but Freestone has taken 
the process farther. A lot farther.

Sean says the company now owns more than 90 real estate 
assets across the U.S. which provide investment opportunities 
for qualified clients, and he and his team members visit them 
periodically.

“One way we’ve really leveraged Backstop,” he states, “is to create 
automated reports that let us know if we are due for a visit. 
Backstop sends emails every month telling us what we need to go 
see, and that’s been huge for us.” 

“Then, too,” he continues, “tracking locations of different partners 
and managers in Backstop has been extremely helpful. For 
example, if I’m going to New York, I can quickly run a report and 
see who’s there I might want to go see that we’ve invested with 
or that we’ve flagged as potentially interesting.

Obviously, being able to upload notes, documents, call notes and 
emails has saved us a ton of time. Instead of dragging everything 
into shared folders on our shared drive, we can just hit ‘Send to 
Backstop,’ and they automatically flow to the correct contacts.”

“We have all these 
different funds 
internally, and it 
can be a real pain to 
keep track of them 
with a small team. 
Using Backstop is a 
huge advantage.”
–  Sean Carr, Senior Associate – 
Investments at Freestone Capital
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SIMPLIFYING CONTACT WITH THIRD-PARTY PROVIDERS
Sean says Backstop contributes to Freestone’s overall operational efficiencies by facilitating the firm’s interactions with 
its outside accountants and auditors.

“All of our funds obtain an audit every year, and it’s a massive, 
multi-month long process. Providing our accountants with access 
to Backstop is a great way of sharing information internally, and 
granting access to our auditors saves ourselves from hours long 
due diligence walkthroughs and investment update meetings.

“They can just go look up information and see what we’ve 
documented as support, evidence for our processes.”

A PARTNERSHIP THAT’S GROWN OVER TIME
Freestone has relied on Backstop for some 10 years now. The company turned to it originally to help address 
shortcomings associated with the CRM they were using and the difficulties they were having with file sharing.

“We previously had been using a legacy desktop-based application that was very clunky and could only be used on 
local computers,” Sean says. “Being able to set up Backstop as a web-based solution where meeting notes in New York 
could immediately be shared with the team in Seattle was a game changer for us.”

Today, the benefits of Backstop go far beyond the reason Freestone originally selected it.

“Our earliest use cases,” Sean reports, “were sharing notes and tracking some of our alternatives data. But Backstop 
comes out with new functionality every year, and our implementation has continued to grow and develop over time.

“We’ve built out in Backstop what we call ‘custom layouts’ to analyze performance data associated with our alternative 
investments. The information we care about for the private golf courses we own across the United States is very 
different than the information we care about for Collateralized Loan Obligations (CLOs). We might care about the 
number of rounds played, for example. We’ll upload that information into our custom layouts quarterly. Then we’ll pull 
down the data using the Excel Toolkit Backstop provides to automatically update files we present to our investment 
committee every quarter.

“As long as we’re updating the data diligently, we can just hit refresh on these reports, and we have a perfectly formatted report.”

Asked if he’s able to quantify the benefits of Backstop, Sean has a quick answer. “On the data management side alone, 
we probably save 15 to 20 hours a month of work by not having to go dig through all this data ourselves and manually 
put it into reports. On the administrative side, a lot of firms like ours have admin support teams, but we don’t. I think 
we’d need an additional two or three people if we weren’t able to leverage Backstop for a lot of our administrative work.”

“If it weren’t for Backstop,” Sean concludes, “I don’t entirely know what my world would look like.”

We’re using 
Backstop as our 
Rolodex.”
–  Sean Carr, Senior Associate – 
Investments at Freestone Capital
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Preserving institutional memory

Sean returned to Freestone after leaving it for another professional 
opportunity. “I needed to get up to speed on what had happened in the 
nine months I was gone across all of our real estate assets,” Sean reports. 
“An easy way to do that was to just print out a summary book of all of our 
calls and notes across our real estate assets. That way, I was able to quickly 
get the download on what we had done and find a lot of underwriting 
we had done on new assets, for example, that I wasn’t here when we 
acquired. It was easy to understand what we were thinking at the time 
without having to sit down with everyone on the team and spend hours 
discussing what had happened while I was away.”

ABOUT BACKSTOP SOLUTIONS
Backstop’s mission is to help the institutional investment industry use time to its fullest potential. We develop 
technology to simplify and streamline otherwise time-consuming tasks and processes, enabling our clients to quickly 
and easily access, share, and manage the knowledge that’s critical to their day-to-day business success. Backstop 
provides its industry-leading cloud-based productivity suite to investment consultants, pensions, funds of funds, 
family offices, endowments, foundations, private equity, hedge funds, and real estate investment firms.

http://backstopsolutions.com
http://backstopsolutions.com

