
CUSTOMER SUCCESS STORY

CHALLENGE:
Ironwood Capital Management, an alternative 
investment manager focused on constructing 
multi-manager hedge fund portfolios, was relying 
on multiple Excel spreadsheets to track capital  
in/out flows. The spreadsheets required error-prone 
manual data entry, and it was almost impossible to 
track trends at a firm-wide level. Ironwood needed 
to bolster its capital in/out flow processes with a 
digital approach that allowed for real-time updates 
and the ability to better monitor activity across its 
products and the firm.

SOLUTION:
Ironwood turned to Backstop to centralize 
its data and build a responsive and relational 
database for improved capital in/out reporting.

BENEFITS:
    Critical client data moved out of multiple 
Excel spreadsheets and into Backstop 

    Less time spent on database maintenance 
and reconciliation 

    The ability to slice and dice data in dozens of 
categories to spot trends and gain insights
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UNWIELDY TOOL
The Ironwood team relies on one tool, in particular, to track monthly flows on a daily basis — its capital in/out report. 
Ironwood’s executive management and sales team uses the report to monitor the source of flows and identify trends. 
The investment team uses it to size its portfolios. And the accounting team pulls the data to record activity in the 
general ledger. 

But the original version was too difficult to manage and use. Each of Ironwood’s products had its own Excel 
spreadsheet with pivot tables, making it impossible to uncover trends across the firm. Data was entered manually into 
the spreadsheets, introducing the risk of errors. And, as its investor base grew, the spreadsheets’ file sizes began to 
get unwieldy. 

DATED, INTEGRITY CHALLENGED
“Maintenance and integrity just became increasingly difficult,” said Sebastian Urban, an Ironwood associate in 
investment services. “Redemption values needed to be updated manually and monthly based on new net asset values. 
And, lastly, the pivot tables themselves needed an overall upgrade in look and design.”

DOUBLE DATA DUTY
And all that work was wasting time. “This lack of a structural, relational database really required a lot of time to enrich 
these transactions with the information that we needed,” Urban said. “And, at the end of the month, once transactions 
were finalized, we then uploaded them to Backstop, using files from our funds manager. So it was almost like we were 
doubling up on work that had already been done.” 

Those pain points prompted Ironwood to instill a better database solution as a single source of truth, leveraging their 
existing investment with Backstop. 

WHAT THEY NEEDED: AN EASY-TO-USE, 
ROBUST, DIGITAL SOLUTION
Founded in 1996, Ironwood Capital Management is a San Francisco-based 
alternative investment manager focused on multi-manager hedge fund 
portfolios. Because of the nature of its work, Ironwood’s team has a lot of  
data to track and monitor. 

In September 2021, Ironwood surpassed $5 billion in assets under management. 
That AUM is split between two main product lines — $3.5 billion is in its 
registered fund space with more than 17,000 investors and $1.5 billion is in its 
private placement funds with more than 450 investors.

What’s more, Ironwood doesn’t sell its products directly, but to 150 broker-
dealers and regional investment advisors across the United States. And as part 
of its relationships with these third-party intermediaries, Ironwood is in contact 
with more than 3,500 financial advisors. 

“Our challenge is to present a high volume of transactional and balance activity 
in an easy-to-use, concise format,” said Jim Sullivan,  Ironwood’s senior vice 
president of investor services.

https://www.backstopsolutions.com/
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BUILDING CAP IN/OUT 2.0
Because of the success Ironwood already enjoyed on another project 
with Backstop, the firm opted to use Backstop Investor Relations to 
improve its cap in/out reporting, which had heavily relied on disparate 
spreadsheets. To make the switch to “Capital In/Out 2.0,” they 
worked with Backstop’s Excel Toolkit to automatically sync investor, 
intermediary, financial advisor and demographic data related to every 
single transaction from Backstop. Leveraging the toolkit ensures that 
Backstop remains Ironwood’s single source of truth and allows the 
team to manipulate specific proprietary formulas in spreadsheets 
only when needed. What’s more, the data can be tailored to a 
specific audience, based on requirements set by Ironwood. “That 
design flexibility allows for continuous evolution,” Sullivan said. 

Now, Ironwood’s bolstered Capital In/Out capabilities allow it to:  

• Combine multiple spreadsheet files into one single source of 
truth for the entire firm and all of its funds.

• Ensure data on all of its products are entered into Backstop  
in real-time. 

• Take advantage of easier daily reconciliation between 
Backstop and the administrator. 

• Spend less time on maintenance on transactions that are 
percentage or share-based.

•	 Build a stable repository of more than 53,000 transactions 
that cover a 10-year timespan. 

•	 Create dashboard views across different time ranges based 
on redemption and tender activity and flows and subscriptions 
by intermediary, financial advisor, investor, region of the country 
and Ironwood salesperson. It can even sort out, for example, 
the top 20 subscriptions by investor and the top 20 inflows by 
intermediary or financial advisor team, among other categories.

The new capabilities, thanks to its collaboration with Backstop, have 
transformed the way Ironwood monitors and reports on cap in/out.

BACKSTOP: 
‘THROUGHOUT  
THE FIRM’
Here’s how two of Ironwood’s teams also 
are using Backstop’s customer relationship 
management platform. 

INVESTOR SERVICING
• Stores investor-level demographics 

and data, including transactions, 
balances, accounts, statements and 
tax documentation.

• Distributes marketing material, 
averaging about 50 email blasts, 
totalling 30,000 emails, a month.

• Creates a vast array of custom reports 
via the reporting center.

INVESTOR PORTAL
• Online investor portal to share a  

high volume of documents

• Bespoke views / navigable pages 
tailored to specific investors  

INVESTOR RELATIONS 
• Stores intermediary and financial advisor 

demographics and correspondence, 
including notes, emails and calls. 

• Tracks financial advisor team 
movements between Ironwood’s 
different intermediaries

“What we have now is an agile presentation with 18 predefined dashboards that 
allow users to slice and dice the data. It’s easy for users to extract that filtered 

data. And we have access to more data points that weren’t available beforehand,” 
Sullivan said. “It’s such a robust solution, and our users absolutely love it.” 

https://www.backstopsolutions.com/
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ABOUT BACKSTOP SOLUTIONS
Because every minute matters, Backstop’s mission is to help the institutional investment industry use time to its fullest 
potential. We develop technology to simplify and streamline otherwise time-consuming tasks and processes, enabling our 
clients to quickly and easily access, share, and manage the knowledge that’s critical to their day-to-day business success. 
Backstop provides its industry-leading cloud-based productivity suite to family offices, investment consultants, pensions, 
funds of funds, endowments, foundations, private equity, hedge funds, and real estate investment firms.

To learn more about Backstop Solutions contact:

backstopsolutions.com

info@backstopsolutions.com 
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+1 312 277-7700
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+44 0-800-069-8582
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+852 3511 6015
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