
CUSTOMER SUCCESS STORY

CHALLENGE:
Georgia Tech Foundation’s staff members were 
spending too much time collecting and filing 
documents related to the 200 funds they manage. 
Passwords to portals were scattered and no 
single person was responsible for inputting the 
information into a shared drive. They needed to 
streamline their due diligence process. And, as part 
of a department initiative to become more tech-
enabled, they were focused on doing it digitally.

SOLUTION:
With Backstop IntellX, Georgia Tech 
Foundation automated due diligence and 
document collection. This solution receives 
and automatically classifies data directly from 
managers and provides a one-stop shop for all 
team members to find the information they need.

BENEFITS:
    A combination of human insight and 
machine intelligence that automates data 
collection and filing 

    More time for high-value staff members to 
focus on strategic tasks

    Ability to shed insights into missing 
information in the manager due diligence 
process

GEORGIA TECH FOUNDATION
AUTOMATED DATA COLLECTION MAKES  
MORE STRATEGIC WORK POSSIBLE

Every
MINUTE
matters®
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‘STREAMLINED APPROACH’
The foundation briefly considered hiring somebody for data entry, but as they weighed the cost of adding a position or 
implementing technology, “Backstop IntellX stood out as the more affordable and effective option,” McDougall said. 

“Backstop IntellX offered a streamlined approach,” she said. “Rather than someone uploading each document into 
the Backstop platform, it automatically did the work for us. That was really attractive.” 

With Backstop IntellX, document collection and filing is automatic through this four-step process.

1    Documents, emails, and other data are captured directly from the fund source and funneled 
directly into the Backstop IntellX database.

2    Relying on a combination of human insight and machine intelligence, Backstop IntellX’s 
classification engine automatically identifies, classifies, and uploads each unique file type.

3   The system organizes the information based on the client’s unique needs and nomenclature.

4   Files are located in Backstop so everybody has access to the same information. 

TO-DO LIST: AUTOMATING  
THE DAY-TO-DAY
Georgia Tech Foundation’s mission is to support the academic 
excellence of the Georgia Institute of Technology, enabling 
investment in students, faculty, programs, and facilities. It 
manages $2.5 billion across multiple asset classes and 200 funds.

But that work requires a lot of data and documentation. And, 
without the benefit of automation, it was a time-consuming 
process to collect and classify it all. Megan McDougall, the 
foundation’s senior investment operations analyst, said staff 
members were wasting time attempting to gain access to 
manager portals, including tracking down passwords. 

Meanwhile, the foundation was using a shared drive to store the documents. But no team members were assigned 
responsibility for keeping the drive updated in a timely manner. And there was no easy way to monitor which 
statements were logged in and which ones were missing. 

“There was a lot of mixed ownership and figuring out who was doing what,” McDougall said. “It wasn’t a  
seamless process.” 

Georgia Tech needed to automate these low-value tasks, so the team could spend more time on the strategic work 
that supports the foundation’s mission.

“Our goal at the foundation was to get rid of those low-value tasks that we were spending too much time on,” 
McDougall said. “We wanted to automate a lot of the things that we did on a day-to-day basis, including getting 
documents or trying to pull documents.” 

That desire to work more efficiently and effectively led the foundation to Backstop IntellX as they onboarded 
Backstop’s other workflows three years ago. 

https://www.backstopsolutions.com/
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TIME SAVED, REPORTING POSSIBLE 
“As Backstop IntellX replaces the manual work to log in and locate the data, the foundation’s team can focus on 
value-add tasks,” McDougall said. 

REPORTING CAPABILITIES BOLSTERED

With Backstop IntellX, the foundation can run a variety of reports that provide insights into what’s missing from the 
manager due diligence process and identify any gaps in fund information. That’s come in handy in a variety of ways, 
organizing documentation for month-end closings and reviewing which private fund statements have been received in 
the 3 months following quarter-end.

While preparing the month-end report, team members could determine which statements were in the system and 
which ones were missing because they hadn’t been received yet.

With quarterly statements from private funds coming sporadically, between 45 and 90 days, the platform allows users 
to quickly find out what’s arrived at any given time.

“Instead of digging through files and emails, like we were previously doing, we can see, in one glance, what is 
missing and what we are still expecting from managers,” she said. 

TIME SAVINGS ACCOMPLISHED

No longer is the foundation’s team searching for passwords or wondering whether a colleague added the latest 
document to a shared drive. “Now, the platform is updated automatically, and everybody has the same access.  
That adds up to big time savings,” McDougall said. 

BEFORE BACKSTOP 
INTELLX

Two to three team members were 
searching for the information, spending 
about four to five hours per week on 
the hunt. 

AFTER BACKSTOP 
INTELLX

With Backstop IntellX, Georgia Tech 
Foundation’s team is saving about  
40 hours a month. “And that’s a lot 
for a team our size,” McDougall said.  

https://www.backstopsolutions.com/
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ABOUT BACKSTOP SOLUTIONS
Because every minute matters, Backstop’s mission is to help the institutional investment industry use time to its fullest 
potential. We develop technology to simplify and streamline otherwise time-consuming tasks and processes, enabling our 
clients to quickly and easily access, share, and manage the knowledge that’s critical to their day-to-day business success. 
Backstop provides its industry-leading cloud-based productivity suite to family offices, investment consultants, pensions, 
funds of funds, endowments, foundations, private equity, hedge funds, and real estate investment firms.

To learn more about Backstop Solutions contact:

backstopsolutions.com

info@backstopsolutions.com 

Main:
+1 312 277-7700

Sales:
+1 312 277-7701

United Kingdom:
+44 0-800-069-8582

Hong Kong:
+852 3511 6015

HIGH-VALUE TASKS IN FOCUS

Georgia Tech got exactly what it needed when it implemented Backstop IntellX—an automated solution that nixed 
its previous frustrating manual processes. Now, instead of chasing down passwords and access to portals, the team 
can focus on the foundation’s most important work: investment strategies that support the university’s academic 
excellence. 

“Focusing on high-value tasks was the main reason we brought on Backstop and IntellX,” McDougall said, “and the 
platform has delivered.”

“Focusing on high-value tasks was the main reason we brought on Backstop 
and IntellX,” McDougall said, “and the platform has delivered.”
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