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CUST O M E R S UCCESS ST O RY

FIDUCIENT ADVISORS
MOVING FROM COLLECTORS TO CONNECTORS OF
DATA WITH BACKSTOP
CHALLENGE:

As a global investment consulting firm with more
than $215 billion in assets under administration,
Fiducient Advisors gathers an enormous amount
of research materials to serve its broad spectrum
of clients — from endowments and foundations
to third-party registered investment advisors who
support other companies. And while its technology
solutions were sufficient, the firm needed a more
robust platform that would allow it to better extract
insights from all the information they collected.

SOLUTION:
Backstop Research Management provides a
configurable platform that adapts to Fiducient’s
specific processes, data requirements and
terminology so it can strip away time-consuming
tasks from its research professionals and better
serve its customers.

BENEFITS:
Consolidation of qualitative and
quantitative data

Every asset class bundled on the
same system
Easy access to information to answer
client and in-house queries
Modular research reports tailored to
fit every readers’ needs

+1 (312) 277-7701 | info@backstopsolutions.com

CONNECTORS, NOT COLLECTORS
Fiducient Advisors’ business is focused on providing
the right research and insights to its varied clients. The
firm advises defined contribution plans, endowments
and foundations and taxable individuals on their more
than $215 billion in assets. And it sells its research and
expertise to about 50 independent companies with
collective assets of more than $150 billion.

“We want our team focused on connecting
key information, not collecting it. The
more we do that, the better we are
positioned to help our clients prosper.”

To manage the data, Fiducient was relying on an amalgamation of different systems — a customer relationship
management solution, a proprietary database and other internal platforms.
“The information was there, but we were always digging for it,” said Brad Long, Fiducient research director and
partner. “We needed the data at our fingertips — when we needed it, where we needed it and how we needed it.
That demanded a better technology provider.”
The need, however, was bigger than Fiducient’s day-to-day work. Trends in the investment research space also
triggered Fiducient’s search for a more sophisticated solution. In the past, investment consultants defined their
value add as simply having and warehousing data. Additionally, the collection and usefulness of that data was
heavily reliant on people.
But these days, research data is commoditized and it’s coming in at a rapid rate. Millions of data points are flying
in on a daily or weekly basis. Adapting to a more modern notion of democratized data meant it took a shift in
objectives. Long said:
“Many consulting firms have an antiquated view of data. At one point in time even basic information like returns
was a collect-by-hand exercise and firms with this legacy mindset have established teams and cultures around
that idea of data acquisition. We feel that type of mentality eventually means you end up working for your database
rather than it working for you. We want our team focused on connecting key information, not collecting it. The more
we do that, the better we are positioned to help our clients prosper.”
That work was possible through Fiducient’s previous solutions, but it wasn’t easy. And the time-consuming,
rudimentary tasks wasted the valuable skills of its highly educated research professionals, who should have been
involved in more strategic efforts.
“We needed a technology platform that was flexible, intelligent and forward thinking,” Long said. It came with
Backstop Research Management.
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RESEARCH TRANSFORMATION
Fiducient looked at all of the vendors on the market who
provided information management solutions, but Backstop
was the only platform that could address its diversity of
needs — the types of assets it covers, its client types and its
inflow and outflow of information, Long said.
A purpose-built solution for the investment industry,
Backstop Research Management pulled the information
from Fiducient’s disparate systems into one place. And the
configurable solution accommodates Fiducient’s specific
processes, data and language, so they can mold its
capabilities to match their requirements.

RESEARCH REPORTS GO MODULAR
Fiducient’s full research reports are among the primary
services to its clients. And the information within those
reports is part of Fiducient’s intellectual property and
competitive advantage. Historically, they were linear
documents, written in Word and sitting in a bubble. It took
time for Fiducient’s research team to manually reformat them
into more digestible content for different audiences.

GROWING WITH BACKSTOP
Backstop serves Fiducient now, and Long
sees big potential to grow with Backstop into
the future. Simple tasks — such as changing
the nomenclature for a recommended list to
meet a new need — takes Long just 15 seconds. “If I worked with another Fortune 500
company, that would be a six-week turnaround and a $5,000 project,” he said.
But going forward, as the company looks at
how it aggregates, consumes and organizes
data and uses that information, Long sees
more gains to come.
“It’s thinking about those moving pieces and
how they come together and what Backstop
is doing for us now, but, more importantly,
what they can do for us in the future with the
direction of the product development that’s
available,” he said.

Not anymore. Backstop enables Fiducient to modularize
those same reports to meet the needs of each reader. For
a chief investment officer of a multi-billion hospital system, who is eager for every detail, they can provide the full
report. A three-page summary might go to members of a committee who don’t have time to wade through the full
report. Or, they can simply pull up a 30-second elevator pitch for somebody who is new to a particular space.
“With Backstop, our reports become a digital and modular piece of information, and I can leverage it over and
over again in whatever way we need it,” Long said. “Backstop has transformed our research and information into
something that’s far more scalable and flexible.”

“With Backstop, our reports become a digital and modular piece of
information, and I can leverage it over and over again in whatever way
we need it,” Long said. “Backstop has transformed our research and
information into something that’s far more scalable and flexible. ”
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QUALITATIVE AND QUANTITATIVE DATA
ALWAYS FRESH
Before Backstop, Fiducient kept qualitative and quantitative data in
one place, but it all happened within Word documents. Quantitative
data was attached to the documents or embedded as a chart and, the
moment that information was added, the numbers started going stale.
Now, with the information stored within Backstop, Long’s team can
update both the quantitative and qualitative data when needed.
Nothing is out of date. “Our clients have heavy demands, so making
sure that we’re efficient with that process is critical,” Long said.

REPORTING MADE EASY
Backstop provides Fiducient with a clear view of its data so team members can quickly create reports and pull
up actionable insights. “The world’s about data,” Long said. “With Backstop, you can empower yourself with it.”

C-SUITE
As part of a project, Fiducient’s analysts had a month to update 217 research reports with a new section. Midway
through, when Fiducient’s CEO asked Long for a status report, Long was able to immediately answer his question
via Backstop, which tracks the updates.

MARKETING
When Fiducient’s marketing or RFP teams ask questions about who the firm has met with in the Northeast or how
many strategies they recommend with environmental, social and governance components, for example, Long can
find the answers easily in Backstop.

TEAM MEMBERS
With remote work, Backstop provides important data about how team members are spending their days. Long
can look up how many calls they have each day and who those calls are with, among other details. Those insights
come in handy during reviews.

NO MORE ‘FRANKENSTEIN’ SYSTEMS
Fiducient’s previous system was working, in part, because the entire team worked in the same office in Chicago.
But the firm recently purchased another company in Connecticut. Now, people were spread across more than one
location and using disparate systems.
Without Backstop, the merger of the two firms would have created what Long called a “Frankenstein” version of
processes and solutions with nothing to tie the firms’ complex moving parts and data points together.
But, with Backstop, no stitching of systems is required. It was seamless to integrate data from both Fiducient and
the new firm and ensure that everybody is on the same page, regardless of their location. That’s a boon for team
culture and synergy.
“What Backstop offers is the one source of truth,” Long said. “It’s the golden copy of everything.”
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ASSET CLASSES ALL TOGETHER
Technology solutions for the investment research space
are often built for specific kinds of asset types. Backstop
is built to work across classes.

“If you forced a uniform solution across all
asset classes it would reduce the use and

With Backstop Research Management, research teams
adoption from the team and add noise to
for each asset class can design the solution to track
the end user,” Long said. “Backstop has
the unique information they need. A private equity
flexibility across asset classes.”
team might be interested in closed dates or investment
periods, for example. The hedge fund team might
need to drill down on risk mitigation data or drawdown
performance. Once the solution is designed to fit the needs of each team, it then can consolidate all of the
information across teams into a single research platform that allows for users to create reports, organize and sort
data and pull up other information.
It’s a valuable benefit for Fiducient, which follows everything from fixed income and hedge funds to private equities,
real assets and more. “If you forced a uniform solution across all asset classes it would reduce the use and
adoption from the team and add noise to the end user” Long said. “Backstop has flexibility across asset classes.”
Now, Long’s research teams have exactly what they need at their fingertips, and Long can make adjustments as
needed. “If there is something that is really unique to hedge funds and they need something special, I can go in
and build it fairly quickly,” Long said. “Or, if it’s something special, I can work with Backstop to build it out on our
behalf. They’ve always been very willing to do that.”

BUILDING WITH BACKSTOP
With Research Management, Fiducient has an easy-to-use solution that helps them work smarter.

INTUITIVE
With the search bar and drop downs, it’s easy to quickly land on the right information. “And all those
reduced clicks save us time,” he said.

REPORTING CAPABILITIES
Backstop provides both internal and external reporting capabilities. Internally, users can design the
platform to make their jobs faster and easier and make themselves smarter about the topics they’re
diving into, Long said. Externally, it allows Fiducient to leverage their reports in multiple ways to serve
clients’ particular needs.

INTEGRATION OPPORTUNITIES
With Backstop, it’s easy to pull in information from third-party data sources, forms and other platforms.
“My ultimate goal is data and the systems are working for our team and not our team is working for the
data,” Long said. “The more we can have information at our fingertips when we need it, organized in a
way that we can consume it and promote things when it’s most important is the best utilization of our
research professionals’ time.”
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“My ultimate goal is data and the systems are working for our team and not our team is
working for the data,” Long said. “The more we can have information at our fingertips when
we need it, organized in a way that we can consume it and promote things when it’s most
important is the best utilization of our research professionals’ time.”

DEEP AND WIDE
Technology companies often make big promises, but fail
to deliver on them once the solution is deployed. “In the
beginning, it’s the world’s your oyster — whatever you
need,” Long said. “And then it actually doesn’t come out
that way or, you can have it, but it’s going to cost you
twice as much as you’re willing to spend.”

They are both deep and wide,” Long said.
“And for multi-asset businesses like mine,
that’s what you need.”

Not with Backstop. “With the way that Backstop is designed and the infrastructure behind it, with a single
codebase, I can be flexible and hands-on as an owner,” Long said.
Unlike other tech providers, Backstop’s team is responsive too, he said. His ideas or recommendations are never
ignored and often incorporated into improvements and updates across the platform.
“There have been a handful of things that aren’t even a big deal, but, a month later, they’ve made the updates,” he
said. “Not a lot of organizations you work with will listen to you like that and, even more importantly, actually follow
up. Backstop stands alone.”
In every way, Backstop and its team have turned into a strategic partner for Fiducient. “They are both deep and
wide,” Long said. “And for multi-asset businesses like mine, that’s what you need.”
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ABOUT BACKSTOP SOLUTIONS
Because every minute matters, Backstop’s mission is to help the institutional investment industry use time to its fullest
potential. We develop technology to simplify and streamline otherwise time-consuming tasks and processes, enabling our
clients to quickly and easily access, share, and manage the knowledge that’s critical to their day-to-day business success.
Backstop provides its industry-leading cloud-based productivity suite to investment consultants, pensions, funds of funds,
family offices, endowments, foundations, private equity, hedge funds, and real estate investment firms.

To learn more about Backstop Solutions contact:
backstopsolutions.com
info@backstopsolutions.com
Main:
+1 312 277-7700
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