CUS T O M E R SU CCESS ST O RY

GTIS PARTNERS

REAL ASSETS INVESTING,
REAL PRODUCTIVITY GAINS

CHALLENGE:
Help rapidly growing real assets investment
firm professionalize and automate data
collection and distribution.

SOLUTION:
Backstop was initially brought in to satisfy
GTIS’ data management; the company’s use
of the system has expanded greatly over
the years including extensive use of Portal,
Backstop’s web-based reporting platform.

KEY BENEFIT:
 ast, accurate, responsive service and
F
data transparency in support of major
institutional investors and business
partners.

+1 (312) 277-7701 | info@backstopsolutions.com

A PLATFORM THAT CONTRADICTS
PREVIOUS PERCEPTIONS OF
CRM SYSTEMS

GTIS Partners is a real assets
investment firm with a significant
presence in two countries on
either side of the Equator, the
United States and Brazil.
With offices in New York, Sao Paulo, San
Francisco, Los Angeles, Atlanta, Paris and
Munich, GTIS has managed close to 60,000
residential units in major homebuilding
markets in the U.S. including the Southeast
and Southwest. Their combined value is
projected to exceed $10 billion.
In Brazil, its 100+ assets and 23,000+
units, including office towers, residences
and hotels, have a value of more than
R$19.7 billion. In fact, the company is one
of the largest real assets investors in Brazil,
where it first began investing in 2005. Its
activities as a leading diversified residential
investor in the U.S began four years later,
and given its strengths in real estate on
two continents, it’s no wonder GTIS today
counts among its investors many of the
more prominent institutional investment
organizations.
When those kinds of institutions are your
limited partners, it puts a premium on
client service and makes it that much more
important to be held accountable to the
highest standards.

Maria came to GTIS in late 2011. Her background was Wall Street, but she was
between jobs, and she says it was purely by accident that she ended up at GTIS
as a temp. Her arrival coincided with the company’s adoption of Backstop as a
CRM solution, and she well remembers the situation she found herself in:
“I had used at least a dozen different CRM or CRM-like systems,” she recounts.
“When I got to GTIS and realized I’d have to learn another one, I thought, ‘Oh, I
can’t.’ I mean, I knew I could learn it, that wasn’t an issue, but I thought CRMs
were terrible, written by people who’ve never used a CRM system and don’t
know what people use it for. Manuals aren’t helpful, and support desks are
terrible. When I say I had big chip on my shoulder about CRMs, I mean it.”
When she first started using Backstop, Maria admits to being skeptical. But she
pulled up the manual online and thought, “Wow, this is written in understandable
language.” Then, when she called Backstop support, she says she was “thrown
for a loop because the support desk was actually good, and I wasn’t used to
that.” “As I started to learn the Backstop system,” she continues, “I realized that
whoever had put it together was somebody who knew what people would want
to use it for, and I became a huge proponent.”
That was more than eight years ago. Today, Backstop has become an
indispensable part of GTIS’ ability to be a client services leader, and Maria is one
of its most active users.

“We can send out an email to our accountants
and know they’re not going to see everything
in the world. They’re just going to see what
you told them they should see. It is genius.”
– Maria Szabo, VP, Client Services, GTIS Partners

At GTIS, one of the people those
responsibilities fall on is Maria Szabo,
and among the companies she relies on
most is Backstop Solutions.
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GAINING REAL CONTROL OVER
ALL CLIENT COMMUNICATIONS
In her current position at GTIS as VP, Client Services, Maria says she
“has a very specific job. I have to communicate with investors.”
When she first came to GTIS, she says they were sending out client
statements the traditional way. “We’d bring up Outlook email, type in
people’s names, attach the report, attach the investor statement, and
send it off. Next email, same report, different investor statement, send
off the email.”
“We were a much smaller company then, but we’re still talking about
a few hundred investor statements every quarter. And if there were
distributions or capital calls or any investor communications done by
email, since these are all very personalized, we couldn’t just do an
email blast.
“You can imagine that sending out 300 capital call notices or investor
statements, for K1s was an entire day, and I do not mean an eight hour day, I mean, like, leaving the office
at nine or ten o’clock at night.”
Enter Backstop. With it, GTIS has the means to virtually automate the process.
“Backstop has cut my workload on the administrative side of my job of getting documents out to clients to a fraction,”
she reports.

A PORTAL TO EVEN BETTER COMMUNICATION
Backstop Portal is a configurable, web-based reporting portal that helps to satisfy the demands of investors for access
to investment and portfolio-related information. With Portal as the platform, Maria notes she’s in an even better position
to serve clients and other parties.
“It’s very useful to us to be able to tell clients, ‘Here’s our investor portal. All your documents are on it.’ To be able to set
up Portal to the degree that Backstop allows us to, we literally have it permissioned down to the document level.”
“Say you have an account with us, and you
give us a distribution list that consists of seven
people,” she continues. “They’ll have seven
different versions of access to documents.
Some people only get K1s, others get K1s
and statements, still others get capital calls
and reports.”

“Now that all that information is in Backstop,
it saves us an enormous amount of time
and pressure.”
– Maria Szabo, VP, Client Services, GTIS Partners

“Backstop has allowed us permission it
to that level.”
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THE SAVINGS CAN BE COUNTED
IN HEADCOUNT
Maria calculates that if GTIS didn’t have Backstop, more people would be
required to get the work done. Asked to explain what she means, she begins
by putting it in personal terms:
“First of all,” she says, “I would have had a mental breakdown by now.”
Beyond that, she says GTIS “would have had to have hired at least two more
people. At the very minimum, Backstop has saved the firm from hiring two
more full time employees. At least two.”

“At the very minimum,
Backstop has saved
the firm from hiring
two more full-time
employees. At least two.”
– Maria Szabo, VP, Client Services,
GTIS Partners

She is equally emphatic about the value of Backstop support.
“What tends to happen is that somebody at GTIS will say, ‘I wonder if we can do?”, and I say, ‘Well, sure we can.’
Then we call Backstop support and ask them, ‘Guys, can you do this?’ And they respond, ‘Yeah’ or ‘Sure, probably.
Conceptually we should be able to do that. Let’s see if we can make it work.’
“It has been that way literally from the beginning. These were people who knew what the system could do, understood
what you wanted to have done and could explain it clearly.”
She concludes. “There’s a reason why
I keep saying there just are not enough
superlatives to describe my interactions
with them. There’s no reason to consider
support Backstop’s secret weapon because
it’s right there for everyone to
take advantage of.”

“It’s a luxury to be able to tell our investors,
‘Here’s our investor portal. All your documents
are on it.’ To be able to set up the portal to
the degree that Backstop allows us to means
we literally have it permissioned down to the
document level.”
– Maria Szabo, VP, Client Services, GTIS Partners

ABOUT BACKSTOP SOLUTIONS
Backstop’s mission is to help the institutional investment industry use time to its fullest potential. We develop technology to simplify
and streamline otherwise time-consuming tasks and processes, enabling our clients to quickly and easily access, share, and manage
the knowledge that’s critical to their day-to-day business success. Backstop provides its industry-leading cloud-based productivity
suite to investment consultants, pensions, funds of funds, family offices, endowments, foundations, private equity, hedge funds, and
real estate investment firms.

To learn more about Backstop Solutions contact:
backstopsolutions.com
info@backstopsolutions.com
Main:
+1 312 277-7700

© Backstop Solutions Group, LLC

Sales:
+1 312 277-7701

United Kingdom:
+44 0-800-069-8582
4

Hong Kong:
+852 3511 6015

www.backstopsolutions.com

