CASE STUDY

AUSTIN HOUSING CONSERVANCY FUND

Using Backstop to Manage a Hybrid
Real Estate Investment Approach

CHALLENGE:
Given that the Austin Housing Conservancy
Fund (AHC) is a first-of-its-kind social impact,
open ended, private equity fund with an
important ambitious and highly visible
mission, its non-profit sponsor, Affordable
Central Texas (ACT), felt an added burden
to demonstrate its competency as an
investment management organization.

SOLUTION:
Backstop Solutions has brought a level of
professionalism to ACT and provided a central
resource that serves both internal staff and
external investors.

BENEFITS:
	Better supervision of investments
	Stronger communications with investors
	Greater transparency
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MEET THE AUSTIN HOUSING
CONSERVANCY
In recent years, Austin, TX has enjoyed what would seem to be
an embarrassment of riches.
In 2018, it was the fastest growing big city in America, a
distinction it has held for a number of years. Its unemployment
rate is well below the national average. It has proven to be
a magnet for major technology companies looking for a more
affordable – and friendly – environment than Silicon Valley;
in fact, Google, Apple, Amazon, Dropbox and Oracle have all
built or expanded major campuses in Austin since 2014. And
the University of Texas, with its 51,000 students, continues to
provide economic ballast for Texas’ capital city.

“ Most funds are

not managed
by a nonprofit
organization. We
have to be entirely
transparent
in the way our
Fund spends its
resources.”
– David Steinwedell, CEO at
Affordable Central Texas

What’s not to like about today’s Austin? That depends on who
you are. For the city’s teachers, policemen and firemen, first
responders, nurses and medical workers, hospitality employees
and other individuals and families, Austin’s unbridled growth poses a serious problem that has afflicted other big
American cities like San Francisco, Seattle and Boston. Middle-income residents can’t afford the housing and the
cost of living. They’re being priced out of their city.
“Austin is in the midst of an affordability crisis that is affecting its
core workforce.”
Over a 6-month period in 2016, Steve Adler, the Mayor of Austin,
convened a group of highly experienced real estate, finance and
affordable housing professionals to discuss the problem, and
out of these meetings emerged a non-profit organization,
Affordable Central Texas. In turn, they founded the Austin
Housing Conservancy.
Yael Ouzillou, who is responsible for Investor Relations
at ACT, explains that the solution they came up with is
“uniquely Austin.”
“Rental rates were increasing in Austin much faster than wage
growth,” Yael reports. “We knew [the local] government couldn’t
move fast enough to leverage the resources that were needed to
address the challenge. We could be more agile.”
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INTRODUCING THE AUSTIN
HOUSING CONSERVANCY FUND
What ACT came up with was the Austin Housing Conservancy
Fund, an investment fund that buys multifamily apartment
properties in neighborhoods throughout Austin and preserves
their long-term affordability for people who are the backbone of
the city. The Fund sets rental rate increases based on the rate of
wage growth rather than on market rates.
To raise money for the Fund, ACT began reaching out to
philanthropic business leaders who care deeply about the Austin
community and who were more attracted to the Fund’s mission
than its 5% current return.

We’re using
“Backstop
to track

where we are in
the lifecycle of an
investor – from
prospect to close to
stewardship.”
– Amy Barbee, Vice President at
Affordable Central Texas

“They see that there are non-financial returns to this,” Yael
explains “That while they’re earning bond-like returns, they’re also doing really good stuff in the community.
For many of our investors, this hits them personally. They’ve lost strong staff, or they’ve seen turnover at their
kids’ school because people don’t want to make the commute into the city.
“We bridge two worlds,” Yael continues, “the Fund and a nonprofit, and I would venture to guess there’s really
nothing else like it around the country.”
Creating a social impact fund of this kind puts an added burden on ACT. “Most funds are not managed by a
nonprofit organization,” David Steinwedell, CEO at ACT, says. “We have to be entirely transparent in the way our
Fund spends its resources.”
This need to track its investments closely and be in a position to communicate the status and results to its
investors were factors that prompted ACT to first reach out to Backstop Solutions.

Triple bottom line returns
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Yael says the people who invest in the Fund recognize
that their money is working for them along 3 different
tracks. From a social perspective, it’s helping to
preserve middle-income housing. Financially, it
provides alternative asset class diversification. And
environmentally, by preserving and revitalizing
existing structures rather than building new ones, it
eliminates factors that otherwise would have huge
environmental consequences.
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PROFESSIONAL INVESTMENT MANAGEMENT FIRMS HAVE
THESE CAPABILITIES. WHY NOT ACT?
“We were looking for a software solution that would allow us to provide fund-level services to our investors and
be equally good for us,” Yael says.
They assumed a CRM system that could help them keep track
of their investment activities, handle investor communications and
help manage their capital raise was what they needed, and they
considered just one other alternative before choosing Backstop based
on the recommendation of one of AHC’s investors. The relationship
commenced in November 2017, and it’s been a productive one.
“Backstop is absolutely enhancing communications internally,
allowing us to track where we are with specific investors,” Yael
notes. “There are efficiencies in this because we’re not keeping
the information stored in 20 different spreadsheets.”
“Right now, we’re using it as a vehicle to track where we are in the
lifecycle of an investor – from prospect to close to stewardship,”
Amy Barbee, Vice President at ACT, says.

Being able to give
“investors
this kind of

high quality service is
something they might
not necessarily expect
from a Fund that’s this
new, hybrid model.”
– Yael Ouzillou, Investor Relations at
Affordable Central Texas

“It is important to have everything in one place so any time we’re looking for historical reference on prospects
we know who we have spoken to and their response.”
In addition to the internal benefits, there are the benefits that come from being able to communicate with
investors far more effectively.
“We can get information to them in a really efficient way,” Yael says, “because it’s all housed in one place. We’ve been
using Backstop for communications to investors and prospects through the email system, and I would say that having the
ability to send information out to our investors and prospects and having that automatically cataloged is a real asset.”

BACKSTOP CUSTOMER SUPPORT GETS HIGH MARKS
In addition to the quality of the technology, Yael is quick to point out another advantage that comes from working
with Backstop.
“One of the biggest benefits I’ve found with Backstop is its customer support. I cannot tell you how many hours I’ve spent
on the phone with the customer support team. Because we bridge multiple worlds, a lot of the issues we’re bringing to
them aren’t necessarily ones that other clients bring, and they go out of their way to figure out how to help us.
“They’ve just been absolutely incredible in their response and in getting us what we need in order to fully
maximize the great tool that Backstop is.”
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AND THERE’S MORE ON THE HORIZON
ACT has recently added Backstop’s Portal and Investor Relations module, and Yael is just beginning to explore
their value.
“I’m really excited to learn more about the investor relations tools,” she says, “because I think that’s going to
open up a whole new way to communicate to people.
“Being able to give our investors portal access is going to be something I think they’ll very much appreciate, and
it professionalizes us even more. We’re professional, but I think being able to give investors this kind of high
quality service is something they might not necessarily expect from a Fund that’s this new, hybrid model.”

ABOUT BACKSTOP SOLUTIONS
Backstop’s mission is to help the institutional investment industry use time to its fullest potential. We develop
technology to simplify and streamline otherwise time-consuming tasks and processes, enabling our clients to
quickly and easily access, share, and manage the knowledge that’s critical to their day-to-day business success.
Backstop provides its industry-leading cloud-based productivity suite to investment consultants, pensions, funds
of funds, family offices, endowments, foundations, private equity, hedge funds, and real estate investment firms.

To learn more about Backstop Solutions contact:
backstopsolutions.com
info@backstopsolutions.com
Main:
+1 312 277-7700
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